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Who Am I?





Loss

ÅLoss of Security ςeconomic, housing, food

ÅLoss of Safety

ÅLoss of Learning

ÅLoss of Significant Life Events

ÅLoss of Social/Family Relationships

ÅLoss of Routine
ÅSports
ÅClubs
ÅHobbies
ÅDay to Day Habits



Fight or Flight Stress Response
Fantastic for short-term threats





Fight or Flight (or Freeze) and Chronic Stress



A Hierarchy of Needs



Our Search for Safety



Loneliness 

ά[ƻƴŜƭƛƴŜǎǎ ƛǎ ǘƘŜ ǎǳōƧŜŎǘƛǾŜ 
ŦŜŜƭƛƴƎ ǘƘŀǘ ȅƻǳΩǊŜ ƭŀŎƪƛƴƎ ǘƘŜ 
social connections you need τ the 
feeling of closeness, trust and 
affection of genuine friends, loved 
ƻƴŜǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅΦέ

https://www.nytimes.com/2020/03/23/well/family/coronavirus-loneliness-isolation-social-distancing-elderly.html



bƻǘ Ƨǳǎǘ ¸ƻǳǘƘΧ



Parent Engagement?

ÅParents may be overwhelmed

ÅParents may be dealing with issues of safety and security



Transportation







COVID and Childhood 
Trauma
ÅShort-term: Mental Health/Physical Health

ÅLong-term: Mental Health/Physical Health

Å!/9Ωǎ {ǘǳŘȅ



Adverse Childhood Experiences Study

Types of Experiences that were tracked. Note: This is not an all-inclusive list.



Adverse 
Childhood 

Experiences 
and their 
Long-term 

Effects



¢ƘŜ ǎǘƻǊȅ ƻŦ tŀƴŘƻǊŀΩǎ .ƻȄΧ



aŀȅōŜΣ ǘƘŜǊŜΩǎ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ ƘŜǊŜΧ



Resilience ςHandling Stress Positively



RESILIENCE Questionnaire: Part 1
(Definitely true Probably true Not sure Probably Not True Definitely Not True)

1. I believe that my mother loved me when I was little.

2. I believe that my father loved me when I was little.

3. When I was little, other people helped my mother and father take care of me and they seemed 
to love me.

4. Iôve heard that when I was an infant someone in my family enjoyed playing with me, and I 
enjoyed it, too.

5. When I was a child, there were relatives in my family who made me feel better if I was sad or 
worried.

6. When I was a child, neighbors or my friendsô parents seemed to like me.

7. When I was a child, teachers, coaches, youth leaders or ministers were there to help me.



RESILIENCE Questionnaire: Part 2
(Definitely true Probably true Not sure Probably Not True Definitely Not True)

8. Someone in my family) cared about how I was doing in school.

9. My family, neighbors and friends talked often about making our lives better.

10. We had rules in our house and were expected to keep them.

11. When I felt really bad , I could almost always find someone I trusted to talk to.

12. As a youth, people noticed that I was capable and could get things done.

13. I was independent and a go -getter.

14. I believed that life is what you make it.
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Decision Fatigue





Routines and Rituals

ÅOur brain wants predictable 
activity so we can relax our Fight 
or Flight nervous system.

ÅWhatôs this mean for scouting?



Monthly Plan - Troop
Å 1st Monday ςTroop Zoom
Å Flag/Oath/Law
Å Announcements

Å Reveal of the new theme
Å Cohort Reports
Å Cohort Competition based on old theme
Å SM Minute/Closing
Å Vespers

Å 2nd/4 th Monday ςCohort Meeting
(In Person/Socially Distanced if allowed)
Å PLC to come up withagenda based on theme 
Å Additional agenda created by the cohort for
camping/activities as needed

Å 3rd Monday ςTroop Zoom for MB and Scout Skills
Å Across cohorts

Å 5th Monday ςCohort Meeting
Å Invite a friend/Weblonight



Monthly Plan - Pack



Monitor the plan

ÅAre you getting regular 
attendance at zoom/in 
person meetings?

ÅAre certain nights 
associated with lower 
attendance?

ÅWhat needs to change?

ÅGet feedback 



Why Do Scouts Scout?

ÅParent Pushςάaȅ ƪƛŘ ǘƘŜ 9ŀƎƭŜΣέ 
Something for my kid to do, gain skills

ÅAdvancement aspirations- Motivation 
to learn skills/Eagle

ÅSelf Esteem ςhelping others

ÅSocial relationships ςI go to scouts to 
see/do things with my friends

ÅFunςI like the activities, 
competitions, and/or the outdoors.



Fun and Social Connections 

ÅLǘ ŘƻŜǎƴΩǘ ǘŀƪŜ ŀǿŀȅ ǘƘŜ ǿƻǊƪ ƻŦ ƭŜŀǊƴƛƴƎ

ÅIt is a necessary first step to real learning

ÅIt makes the information more meaningful

IT KEEPS THEM COMING BACK



Social Connections

ÅYouth to Youth



Social Connections

ÅAdult to Youth

Check in
Merit badges
SM Conferences
Just hanging out

INFORMAL CHECK IN BEST



п {Ωǎ

ÅSit down with a scout and ask to understand 
their "Four S's:

Å1. Sparks - These are the things that get a 
person up in the morning, their passions.

Å2. Strengths - These are the abilities or 
values that a person loves about themselves

Å3. Struggles - These are the challenges, the 
things that keep us up at night. They could be 
typical growing up things or more substantial 
trauma a student may be dealing with.

Å4. Supports - These are the people and 
environments that make a person feel 
accepted and like they can be themselves.



Active Versus Passive

Thumbs up if you understand
Chat comments
Hold up a red piece of paper versus a green one
Break-out rooms (you want groups of 8 or less to get a real 
conversation going)
Do something ςLego Pioneer Derby cars, knots, tallest structure 
with spaghetti, etc.



Youth 
ŀƴŘ ǎǘǊŜǎǎΧ



ÅSocial contact

ÅProductive or meaningful 
activities

ÅPhysical activity

ÅFun activities that are 
intentional and have 
enjoyment as their only 
purpose

IŜƭǇ ȅƻǳǊ ǘŜŜƴ ŎƻƳƳƛǘ ǘƻ ǘŀƪƛƴƎ ǘƘŜǎŜ ŀŎǘƛƻƴǎ ŜǾŜƴ ǘƘƻǳƎƘ ǎƘŜ ƻǊ ƘŜ Ƴŀȅ ƭŀŎƪ ƳƻǘƛǾŀǘƛƻƴ ƻǊ ŜƴŜǊƎȅΦ ά²Ŝ ǎǘŀȅ ǎǘǳŎƪ ƛƴ ŘŜǇǊŜǎǎƛon 
if we delay action until the dayǿŜ ŦŜŜƭ ƳƻǘƛǾŀǘŜŘΣέ 5ǊΦ [ŜǿŀƴŘƻǿǎƪƛ ǎŀȅǎΦ ά¢ƻ ŦŜŜƭ ōŜǘǘŜǊ ƭŀǘŜǊΣ ŀŎǘƛƻƴ Ƴǳǎǘ ŎƻƳŜ ŦƛǊǎǘΦέ

https://nyulangone.org/news/using-behavior-activation-fight-covid-19-blues

Coping (per the experts)

https://nyulangone.org/news/using-behavior-activation-fight-covid-19-blues


Meet in person as much as you can
ÅChallenges
ÅCOVID Rules (13 heartbeats, socially distanced, masked)

ÅLocation (Weather, Temperature/Lighting/Moisture)
ÅGo ǎŜŜΩŜƳǎ

ÅaƻǊŜ ƻǇǘƛƻƴǎ ƛŦ ȅƻǳΩǊŜ ƻǳǘǎƛŘŜΥ hǇŜƴ ƎŀǊŀƎŜǎΣ ōŀŎƪȅŀǊŘǎΣ ǇŀǊƪ ǎƘŜƭǘŜǊǎΣ ƻǳǘŘƻƻǊ ǎŎƘƻƻƭ 
spaces, meet during the day.



What to do?



Advancement





The role of Service



Operation Gratitude

https://www.operationgratitude.com/?gclid=Cj0KCQjwreT8BRDTARIsAJLI0KKeSZ2jbuU
KkcohmdczbHZV6j-Pwh-svgqjFJJU3wnkhAzGwWRl29MaAu4IEALw_wcB


