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Powered by Popcorn
Scout Fundraising

Benefits for Scouts

ÅPersonal growthprogram that can be 
applied toadvancementopportunities 

and serviceprojects.
ÅEarnAmazoneGiftCards
ÅMillions of prizechoices

ÅScouts choose the prizesthey want

Scouts Learn

ÅHow to help others aroundthem
ÅPublic speaking & math skills
ÅSalesmanship & perseverance
ÅHow to earntheir ownway
ÅThevalue ofhard work
ÅHow to handle rejection



2023 Sale Review
Scout Fundraising

Council

Å$533,349

Å15% Increase over 2022

Å$9,887 average sales per Unit

Å$1,100 average sales per Scout

Units

ÅPacific Trail - Pack 872 - $46,312

ÅwƛǾŜǊΩǎ 9ŘƎŜ - Pack 710 - $44,931

ÅwƛǾŜǊΩǎ 9ŘƎŜ - Pack 209 - $37,783

ÅSpirit Lake - Pack 608 - $37,466

ÅPacific Trail - Troop 162 - $30,344

Scouts

ÅPack 872 - Jasper R - $13,007

ÅPack 209 - Caden S - $10,455

ÅPack 710 - Max D - $8,460

ÅTroop 7476 - Samuel C - $7,470

ÅTroop 452 - Kyle A $6,973



prepare

ǇǊŜϊ ǇŀǊŜ
prepared; preparing

transitive verb

to make ready beforehand for some purpose, 
use, or activity



¢ǊŀƛƭΩǎ 9ƴŘ [ŜŀŘŜǊ tƻǊǘŀƭ

Your one-stop-shop for sale management!

ÅOrder Popcorn.

ÅInvite their Scouts to register; manage Scout roster.

ÅEasily set Unit and Scout goals.

ÅView real time reporting of sales, inventory and 
cash management; all in one place.

ÅUnit-to-Unit product transfers. No Council 
intervention needed.

ÅCreate, schedule, and manage storefront sites and 
shifts.

Scout 
Fundraising
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Videos
Leader Portal - Training page

Returning Leaders
Å²ƘŀǘΩǎ bŜǿΚ

New Leaders
Å Ideal Year of Scouting
ÅUnit Kickoff & Parent Buy-In
ÅLeader Portal training
ÅStorefront Best Practices
ÅStorefront Reservations & 

Management
ÅManaging Inventory 

Q&A Webinars
ÅPlease watch the training 

videos before
Å¢ǊŀƛƭΩǎ 9ƴŘ ŜȄǇŜǊǘǎ ǿƛƭƭ ǎǘŀȅ 

on and answer every 
question!

Sale Resources
Leader Portal - Training page

ÅLeader Guide
ÅUnit Program Planner
ÅScout & Parent Guide
ÅBanner
ÅTable Payments Sign
ÅScout Pitch

Leader Training
Scout Fundraising
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Make It Fun
ÅCreate excitement with 

food, games, and prizes

Set Stretch Goals
ÅReview your program 

calendar and Unit sales 
goals

ÅAssist Scouts to set their 
individual goals

DŜǘ {ǘŀǊǘŜŘ ǿƛǘƘ ǘƘŜ ¢ǊŀƛƭΩǎ 
End App
ÅScouts who sold previously 

use the same account
ÅNew Scouts set up an 

account
ÅEach Scout requires their 

own account

Talk About Prizes
Å¢ǊŀƛƭΩǎ 9ƴŘ wŜǿŀǊŘǎ ς

Amazon Gift Cards
ÅCouncil & Unit Incentives

Training
ÅRole play to train scouts 

how to sell
ÅDirect Scouts/Families to 

the training resources in 
the App

ÅReview Key Dates

Unit Kickoff
Scout Fundraising
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Available in Apple and 
Google Play Stores

New Scouts
¦ǎŜ ¦ƴƛǘΩǎ ¢ǊŀƛƭΩǎ 9ƴŘ /ƻŘŜ ƻǊ ǘƘŜƛǊ 
zip code to register.
Families can use one email for 
multiple accounts.

Returning Scouts
Sign in using 2023 username

Families: click name dropdown at 
top of screen to switch between 
accounts in the App

¢ǊŀƛƭΩǎ 9ƴŘ !ǇǇ
Scout 

Fundraising

Save Time Managing 
Your Sale!

{Ŏƻǳǘǎ ǳǎŜ ǘƘŜ !ǇǇ ǘƻΧ
Å track and report real-time 
storefront, wagon and online 

sales
Åaccept cash and credit cards
Å track inventory by Scout and 

storefront
Åschedule Scouts for storefronts.

Free Credit Card Processing
Powered by Square | Paid by 
¢ǊŀƛƭΩǎ 9ƴŘ



Scout
Rewards

Scouts accumulate points towards Amazon eGift Cards 
ǿƘŜƴ ǊŜŎƻǊŘƛƴƎ ǎŀƭŜǎ ƛƴ ǘƘŜ ¢ǊŀƛƭΩǎ 9ƴŘ !ǇǇΦ

Scout 
Fundraising

Bonuses
Å Sell $500/hour per Scoutfor any 2 hour storefront shift or longer 

(July 1 ςDec 15) and earn 0.5 bonus points per $1 sold. To 
qualify, Unit must select ςOne Scout per shift split method.

Å Sell $250+ online (July 1 ςAug 31) and earn 100 bonus points.
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Default Settings
ÅBefore reserving, set your split method.

ÅOne Scout and their Parent is the BEST 
split!

ÅScouts credited for each sale recorded.

Å{ŀŦŜǎǘ ŀƴŘ {Ŏƻǳǘ ǎŀƭŜǎ ǿƻƴΩǘ Ǝƻ Řƻǿƴ 
like other splits.

ÅScouts sell $244 more than other splits.

ÅUnits raise $50 more per hour per Scout.

ÅBest practice: 2-hour shifts.

Storefront Settings & Reservations

The BEST, Most Fair & Highest Sellingsplit is One Scout and their Parent

Reservations

Å¢ǊŀƛƭΩǎ 9ƴŘ ƛǎ ǊŜǎŜǊǾƛƴƎ ǘƘŜ ōŜǎǘ-selling 
times and storefronts for your Scout 

families!

ÅReserve on Storefront Reservations page.

ÅBest hours will be highlighted.

Scout 
Fundraising



sell

sell
sold; selling

transitive verb

to give up (property) to another for something 
of value (such as money)



Storefronts

ÅSetup tables at high foot 
traffic locations.

ÅScouts sell to customers 
coming in and out of 
stores.

ÅBest Practice: One Scout 
and their parent per shift. 

Online

ÅSell virtually to family and 
friends by sharing your 
online fundraising page via 
social, email & text.

ÅProduct ships to the 
customer.

ÅSafest way to sell!

Wagon

ÅSell door-to-door 
ÅBest Practice: Bring 

product with you to avoid 
second trip to deliver.

ÅScouts can record 
undelivered orders in App.

Ways to Sell
Scout Fundraising
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Scout Role
ÅWear your uniform.
ÅStand in front of the table.
ÅSmile & walk up to everyone.
ÅLook the customer in the eye 

and give your pitch.
ÅGuide them to the table to 

pick their products. 
ÅIt helps to memorize the 

prices!
ÅLet your parent handle the 

money so you can get more 
customers.

Parent Role
ÅEncourage your Scout to keep 
ŀǎƪƛƴƎΦ bƻΩǎ ƘŀǇǇŜƴΣ ǘƘŀǘΩǎ 
okay!
ÅHandle table and products 

setup.
ÅStand and thank everyone!
ÅShare what your Scout will 
ƎŜǘ ǿƛǘƘ ǘƘŜ ŎƻƴǎǳƳŜǊǎΩ 
support.
ÅEnter orders so your Scout 

can get more customers.
ÅSubmit all donations in App.

Storefront Best Practices

Prep
ÅEnough popcorn to sell $500 

per hour.
ÅA fully charged phone with 
ǘƘŜ ¢ǊŀƛƭΩǎ 9ƴŘ !ǇǇΦ
ÅBluetooth Square reader 
Å6-foot table & banner
ÅCash box with small bills.
ÅScout should use the 

restroom before shift.
ÅPlace products highest to 

lowest.
ÅNEVER put prices on table.

Scout Fundraising

One Scout and their Parent - Making $500/hour a Reality!



HeaderScout Pitch
Scout Fundraising

NEVER, NEVER, NEVER 
ask customers to buy 
ǇƻǇŎƻǊƴΦ LǘΩǎ ǘƻ ǎǳǇǇƻǊǘ 

You!

Even if the customer says 
ƴƻΣ ŀƭǿŀȅǎ ǎŀȅΣ ά¢Ƙŀƴƪ 
ȅƻǳέ ŀƴŘ άIŀǾŜ ŀ ƎƻƻŘ 

ŘŀȅΦέ
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Credit is Best for Scouts
ÅSafer, easier & higher sales for Scouts!
Å¢ǊŀƛƭΩǎ 9ƴŘ Ǉŀȅǎ ŀƭƭ ŦŜŜǎΗ
ÅWays to accept credit in App:
ÅSquare Bluetooth - contactless cards, 

chip cards, Apple Pay & Google Pay
ÅSquare Swipers: Lighting (Apple) & 

Headphone jack (Android)
ÅManual Entry (no reader): type card
ÅApple Pay, Google Pay & Cash App 

Pay: use share feature at checkout 
for customers to pay on their device!

Parents

ÅUse their card and 
keep the cash.

ÅAvailable at end of 
shift (up to 30 
minutes after).

ÅScouts earn more 
Rewards.

Credit Card
Scout Fundraising

NEW

Leaders

ÅUse their card and 
keep the cash.

ÅAvailable after shift 
until 2:59am ET.

ÅScouts earn more 
Rewards.

Cash to Credit



Products

$25

ÅProducts and flavors consumers 
purchase every day. 

ÅFewer products simplifies the sale 
for Councils, Units& Scouts. 

Heroes & Helpers Donations

Donations in App will be 
automatically processed nightly & 

reflected on Unit orders, 
eliminating manual ordering, and 

saving time! 

$25 $25 $20 $15

$15$$15

Scout Fundraising

NEW

$15
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Customize Page
ÅUpload a profile picture.
ÅWrite a description -ά¢Ŝƭƭ 

your customers why they 
should support Scout 
ŦǳƴŘǊŀƛǎƛƴƎΦέ
ÅSelect your favorite 

product.

Share
ÅShare your online 

fundraising page link with 
family and friends!
ÅUse the App to post on 

social, send emails and 
texts & generate a QR 
code.
ÅFollow-up with customers 

who have not bought. 

Online Best Practices

Safe & Easy
Å¢ǊŀƛƭΩǎ 9ƴŘ ǎƘƛǇǎ ǘƘŜ 

product directly to the 
customer.
ÅNo handling of products or 

cash for Scouts or Unit.
ÅAs many traditional 

products and prices as 
possible.
ÅAdditional products online.

Scout Fundraising
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Commission

Å33% - Base (Storefront & Wagon)

Å+2% - Kick Off Presentation Bonus

Å35% - Online Returns*

ÅA Unit may return up to 

20% of their Initial Order

ÅReturns must be in FULL 

and UNOPENED cases

ÅReturns are due Oct 31st

Council Details

Dates

ÅAug 1st Aug 31st - Kick off 

Presentation Due  

ÅAug 11th - Initial Order

ÅAug 30th - First Order Pick-up

ÅOct 31stςReturns*, Final 

Order, and Payment Due

ÅNov 15th - Final Order Pick-up

Scout Fundraising

Re-Orders

ÅYou will be able to re-order 

full cases weekly 



HeaderNew Unit Incentives
Scout Fundraising

Any Unit that did not participate in the 2023 Fall

Snack Attack Sale and sells at least $2,500 by

Oct 31st, 2024, will receive a credit for 1 case of

Cheddar, Kettle and Microwavable Butter!

(Valued at $570)



HeaderUnit Sale Increase Incentive #1
Scout Fundraising

Increase by $2,500 Over Last Yearôs Sale

Choose One:

Pinewood Derby Kit

14 pc Tool Kit Including

Å(1) Body Jig 

Å(1) Wheel Shaver 

Å(1) Bore Polisher 

Å(1) Outer Hub 

Å(1) Hub Tool 

Å(1) Axel Press 

Å(1) Rail Rider 

Å(1) Alignment tool 

Å(1) Body Tool 

Å(1) High Speed Polisher 

Å(1) Gravity Stand 

Å(1) Graphite Tube 

Å(2) Flex Weight 

Camp Kitchen Kit

Å(1) Cast Iron Cook Set

Å(1) GSI Selkirk 460 Camp Stove

Å(1) GSI Gourmet 11 pc Kitchen Set

$200 Scout Shop Gift Card

Pictures are for illustration purposes only and actual items may vary 


