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BECOME LEARN MONEY BECOME BECOME FUTURE LEARN
DECISIONS MAKERS MANAGEMENT GOAL SETTERS ENTREPRENEURS PEOPLE SKILLS
Benefits for Scouts Scouts Learn
APersonal growtlprogram that can be AHow to help others arounthem
applied toadvancemenbpportunities APublic speaking & math skills

and servicerojects. ASalesmanship & perseverance
AEarnAmazonreGift Cards AHow to earntheir ownway
AMillions of prizechoices AThevalue ofhard work

AScouts choose the prizéisey want AHow to handle rejection



2023 Sale Review
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Scouts

APack 872 Jasper R$13,007
APack 209 Caden S$10,455
APack 710 Max D- $8,460
ATroop 7476 Samuel G$7,470
ATroop 452- Kyle A $6,973

S

Units

APacific Trad Pack 872 $46,312
Aw A @S NRRackT 1 543,931
Aw A @S NRRack 209 533,783
ASpirit Lake Pack 608 $37,466
APacific TraH Troop 162- $30,344

Councll

A$533,349
A15% Increase over 2022
A$9,887 average sales per Unit

A$1,100 average sales per Scout
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prepare

prepared; preparing
transitive verb

to make ready beforehand for some purpose,
use, or activity
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Your onestop-shop for sale management!

A OrderPopcorn.
e = o A Invite their Scouts to register; manage Scuoster.
A Easily set Unit and Scogoals.

| wrcis A View real time reporting of sales, inventory and
= cash management; all In omgace.

i s o— A Unit-to-Unit product transfers. No Council
Interventionneeded.

A Create, schedule, and manage storefront sites and
shifts.

SCOUTS



Leader Training

Trail's End.
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Videos

Leader Portal Training page

Returning Leaders
A2 KIiQa bSgK

New Leaders

A Ideal Year of Scouting

A Unit Kickoff & Parent Buln

A Leader Portal training

A Storefront Best Practices

A Storefront Reservations &
Management

A Managing Inventory

Q&A Webinars

A Please watch the training
videos before

A¢NIAf Qa 9VR
on and answer every
guestion!

Sale Resources

Leader Portat Training page

A Leader Guide

A Unit Program Planner
A Scout & Parent Guide
A Banner

A Table Payments Sign
A Scout Pitch




Unit Kickoft
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Make It Fun
A Create excitement with
food, games, and prizes

Set Stretch Goals

A Review your program
calendar and Unit sales
goals

A Assist Scouts to set their
iIndividual goals

DSU {GFNIUSR gA0FRraningS ¢ NI Af Q&

End App

A Scouts who sold previously:
use the same account

A New Scouts set up an
account

A Each Scout requires their
own account

Talk About Prizes

A¢CNIAfQa QYR wSgl

Amazon Gift Cards
A Council & Unit Incentives

A Role play to train scouts
how to sell

A Direct Scouts/Families to
the training resources in
the App

A Review Key Dates
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Save Time Managing 5 Avalilable in Apple and
Your Sale! n Google Play Stores
_ ) ~ ) o CURRENT SHIFT DETRILS
{ O2dzla dzaS UKS gt o 3 | New Scouts

A track and report reatime aS YyAUQA ¢ NI A

CURRENT SHIFT SALES ALL SHIFTS SALES

storefront, wagon and online kit $2200 ) mu— zZip code to register.
sales 6.0 | o0 Unic Leader Families can use one email for
A accept cash and credit cards e~ multiple accounts.
A track inventory by Scout andf grmm susser | 6 |
storefront ; Returning Scouts

A schedule Scouts for storefront.& #  ssooms  sse7me Sign In using 2023 username

. NEXT REWARD LEVEL

¥ 0wy 1t :

113 = Families click name dropdown at

1AST 3 ORDERS ; top of screen to switch between
accounts in the App

Free Credit Card Processing
Powered by Square | Paid by
¢NF Af Qa 9VR



Scouts accumulate points towards Amazon eGift Cards  points GIFT CARD
6KSY NBO2NRAYI alfSa Ay 0K Suwh NI A

16,000 : 51,250
EARN pOINTS 12,000 E 51,000

App Credit/Debit Card & Online N 2750

1.25 pts per $1 sold L2l E vaoll

Trail’s End pays all transaction fees! 6,000 : 5450

Gash 5,000 E $350

4,000 : 250

1pt per S1sold :

3,500 : 5200

Parent Pay Now (NEW) 3,000 : $150

Turn 1 pt for each (cash) dollar 7 600 E 100

collected into 1.25 pts by using your . . -

card and keeping the cash | E

1,750 : 60

Rewards Bonuses o
,, A Sell $500/hour per Scoudor any 2 hour storefront shift or longer = 40
Trail's End. (July 1c Dec 15) and earn 0.5 bonus points per $1 sold. To o 3
Scout gualify, Unit must seleat One Scout per shift split method. 750 : 520
500 : 510

Fundraising

A Sell $250+ onlin¢July 1c Aug 31) and earn 100 bonus points.



Trail's End.

Storefront Settings & Reservations

Scout
undraising

TheBEST, Most Fair & Highest Sellsmit is One Scout and their Parent

Reservations

Ac¢NI AfQa 9yR A-geligB a SNI
times and storefronts for your Scout
families!
A Reserve on Storefront Reservatiqrexe.

A Best hours will béighlighted.

S

Default Settings

A Before reserving, set your split method.

A One Scout and their Parent is the BEST
split!
A Scouts credited for each sale recorded.
Al FSad yR { 02 dzi
like other splits.

Q¢

Reservations

Date (Noon ET) 2023 Unit Sales Available Per Unit

A Scouts sell $244 more than other splits. : July 20 520,000 4
. . : July 21 $15,000 3
A Units raise $50 more per hour per Scout. >
A . _ . July 22 $10,000 2
Best practice: zhour shifts : Sy 23 Ay Amount I

Reservations are 4-6 hours



sell

sold; selling
transitive verb

to give up (property) to another for something
of value (such as money)
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Ways to Sell

Storefronts

A Setup tables at high foot
traffic locations.

A Scouts sell to customers
coming in and out of
stores.

A Best Practice: One Scout
and their parent per shift.

Wagon

A Sell doo#to-door

A Best Practice: Bring
product with you to avoid
second trip to deliver.

A Scouts can record
undelivered orders in App.

A Sell virtually to family and
friends by sharing your
online fundraising page via
social, email & text.

A Product ships to the
customer.

A Safest way to sell!

,¢

\_—-——_ﬁ\
il BE BH H = = = =N = N = N =N N N E = N D E N NN NN E NN EE N EE BN
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Storefront Best Practices

One Scout and their ParenMaking $500/hour a Reality!

Prep 5 Scout Role Parent Role
A Enough popcorn to sell $500 A Wear your uniform. A Encourage your Scout to keep
per hour. 1 Astand in front of the table. FalAy3® bz2Qa K
A A fully charged phone with & Smile & walk up to everyone. Okay!
UKS ¢NI AT Qa 9V RAodid®customer in the eye: A Handle table and products
A Bluetooth Square reader and give your pitch. setup.

A Stand and thank everyone!

A Share what your Scout will
1SS0 GgAUK GKS O
support.

A 6-foot table & banner

A Cash box with small bills.

A Scout should use the
restroom before shift.

A Place products highest to A Let your parent handle the A Enter orders so your Scout
lowest. money so you can get more can get more customers.

A NEVER put prices on table. customers. A Submit all donations in App.

A Guide them to the table to
pick their products.

A It helps to memorize the
prices!
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“Hi, my name is and I’'m earning my way
(first name only) NEVER, NEVER, NEVE
ask customers to buy

| ? 9 ,

to — Can | count on your support® 2 LIOZNY O LGC
/434\ " You!

_ _ Even If the customer says
My favorite flavor is . If you don’t V2s fglea :
plekeney d2dz YR a4l |

have cash, don’t worry, we prefer credit card!” RIe ®d¢g
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Cash to Credit

Credit Is Best for Scouts @

A Safer, easier & higher sales for Scouts!

ACNIAfQa 9yR LJlea |ttt TS8xens Leaders

A Ways to accept credit in App: A Use their card and | A Use their card and
A Square Bluetooth contactless cards, keep the cash. keep the cash.
chip cards, Apple Pay & Google Pay A Available at end of | A Available after shift
A Square Swipers: Lighting (Apple) & shift (up to 30 +until 2:59am ET.
Headphone jack (Android) minutes after). A Scouts earn more
A Manual Entry (no reader): type card A Scoutsearnmore |  Rewards.
A Apple Pay, Google Pay & Cash App Rewards.

Pay: use share feature at checkout
for customers to pay on their device!

@ Pay G Pay Cash App Pay [=) Square
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Products
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Heroes & Helpers Donations S - -

Donations in App will be f
automatically processed nightly & - =
AFewer products simplifies the sale reflected on Unit orders, 3

for Councils, Unit& Scouts. eliminating manual ordering, and '
saving time!

AProducts and flavors consumers
purchase every day.
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Online Best Practices

Customize Page Share

AA Ubpload & [Bofile picture.

A Write a descriptiond ¢ S f
your customers why they
should support Scout
Fdzy RN AaAy3Joé

A Select your favorite
product.

Safe & Easy

ACNI AfQa 9yR a
product directly to the
customer.

A No handling of products or
cash for Scouts or Unit.

A As many traditional
products and prices as
possible.

A Additional products online.

A Share your online
fundraising page link with
family and friends!

A Use the App to post on
social, send emails and
texts & generate a QR
code.

A Followup with customers
who have not bought.

K
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Counclil Detalls

Dates Commission | ReOrders

A -Aug-Bt Aug 33t - Kick off A 33%- Base (Storefront & Wagon)i A You will be able to rerder
Presentation Due

A Aug 11" - Initial Order

A Aug 30" - First Order Pickip

A Oct 3Bt ¢ Returns*, Final

A +2%- Kick Off Presentation Bonué full cases weekly

A 35%- Online Returns*

A A Unit may return up to
20% of their Initial Order

A Returns must be in FULL
and UNOPENED cases

A Returns are due Oct $1

Order, and Payment Due
A Nov 18" - Final Order Pickp



Trail's End.

Scout Fundraising

New Unit Incentives

Any Unit that did not participate in the 2023 Fall

Snack Attack Sale and sells at least $2,500 by

Oct 31t 2024, will recelve a credit for 1 case of
Cheddar, Kettle and Microwavable Butter!
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Unit Sale Increase Incentive #1

|l ncrease by $2,500 Over Last Yec
Choose One:

Camp Kitchen Kit

A (1) Cast Iron Cook Set

A (1) GSI Selkirk 460 Camp Stove

A (1) GSI Gourmet 11 pc Kitchen Set

Pinewood Derby Kit
14 pc Tool Kit Including
A (1) Body Jig

A (1) Wheel Shaver

A (1) Bore Polisher

A (1) Outer Hub

A (1) Hub Tool

A (1) Axel Press

A (1) Rail Rider

A (1) Alignment tool

A (1) Body Tool

A (1) High Speed Polisher
A (1) Gravity Stand

A (1) Graphite Tube

A (2) Flex Weight

$200 Scout Shop Gift Card

Pictures are for illustration purposes only and actual items may vary



